DPW REPORT FOR MARCH 2025

STREETS:

1) Plowed village streets, sidewalks and parking lots 2 times

2) Salted streets, parking lots 1 times

3) Brush/leaves pickup 6 days

4) Dispose of dead deer

5) Straighten sign posts

6) Cold patch streets 3 day

7) Spring DI/Manhole survey for repairs

8) Stop sign reflectivity survey

9) Clean off downtown sidewalks for wine walk/empty trash and pick up litter
10) Shovel/salt sidewalks downtown (2 times)

11) Pick up 5 tons of cold patch at County Line Stone

12) Top off dig sites with dirt

13) Build up road shoulders with millings. Allen/E. State/Caroline/Densmore
14) Take down tree on S. Clinton and N. Platt St.

15) Trim trees on E. Academy and Linwood Ave

16) Scrape curb lines on all curbed village streets in prep for sweeping operations
17) Repair driveway in dumpsite. Re -grade

18) Haul sand and stone to DPW

19) Haul spoils out of DPW to dump site

20) Take steel and brass back to Niagara Metals

21) Pull sidewalk blocks and grind stumps at S. Clinton St and N. Platt St.

22) Repair plow damage/ roll lawn at shop

PARKS AND SPECIAL EVENTS:

1) Finish making repairs, prime and paint picnic tables from Canal park

2) Move picnic tables back to Canal Park

3) Take down Canal Park banner and put up new Canal Park signs

4) Re install basketball nets and padding for season at Bullard

5) Reinforce doors at Lafayette Park because of vandels

6) Go to Stockham lumber and pick up roofing materials for Canal Park gazebo roof

7) Clean up sticks and leaves in Vets Park, Carasoll Park, Lafayette Park and St, Joes Park
8) Set up barricades and took down for “Run for Wayne” event

9) Replace flags at DPW and Vets Park

10) Trim trees in parks



WATER/SANITARY SEWER/STORM SEWER:

WATER

1) Read large pits.

2) Draw turbidity samples and take to water plant 21x.

3) Respond to 13 utility stakeout requests.

4) Respond to 8 Emergency Stakeout Requests.

5) Collect bacteriological samples from the county and take them to lab. (2 times)
6) Emergency shutoff dig service at 230 West State Street

7) Hydrant hit by car at corner of West State and Clinton

8) Emergency shut off at 111 Willow for leak in trailer

9) Water main break repair @ 50 Orchard Street

10) Unbag hydrants on E. State and Moore St

11) Remove scrap control panels from water plant

12) Tag houses for shut offs

13) Curb box repair 10 King Street

14) Curb box repair 38 Brown Street

15) Curb box repair 25 S. Liberty

16) Curb box repair 409 W. State

17) Water shut offs for non-payment

18) Pump pits and measure for meters. Oak Orchard and West State
19) Went to 23 appointments for meters not reporting

20) Went to 3 turn on appointments and 3 turn off appointments
21) Went to 1 frozen meter appointment

22) Work with GPRS leak detectors in Oak Orchard estates and Linwood Ave
23) Rebuilt RPZ at DPW

24) Tagged 3 houses for leak codes/high usage

25) Reprogrammed 2 meters

SANITARY SEWER:

1) Haul 18 tons of 5/8 ROC for PCF to Talowski Farms
2) Check Sanitary sewer issue at 20 S. Liberty



STORM SEWER:

1) Clean Dl at 222 S. Clinton
2) Clean catch basins on E Bank/ Ingersoll and N. Platt St
3) Clean catch basins on West Bank and West State Streets

BUILDING MAINTENANCE:

1) Fix toilet at DPW

2) Repair toilet at 121 N. Main EDA

3) Install new ice machine at DPW

4) Install new hot water heater at DPW

MUTUAL AID:

INCOMING MUTUAL AID:

1)
OUT GOING MUTUAL AID:

1) 3/13/25T. Barre Vactor for hydrant repair

2) 3/18/25 OCH Vactor/2 men dig test holes to find water main

3) 3/20/25T. Albion Vactor/2 men for water service repair

4) 3/21/25 DOT Bobcat and one ton scrape curb lines in prep for sweeping
5) 3/28/25T. Albion Dump site for brush

6) 3/31/25T. Albion Dump site for brush

7) 3/4/25 Mt. Albion borrowed Mini excavator and trailer

8) 3/12/25 Mt Albion borrowed Mini excavator and trailer

9) 3/19/25 Mt Albion borrowed Mini excavator and trailer

10) 3/24/25 Mt Albion borrowed Mini excavator and trailer



CENTRAL GARAGE:

1) APD Car #11 Lube/oil/filter, 4 tires replaced and left front lower ball joint

2) APD Car #12 overheating, replaced upper radiator hose

3) APD Car #12 worked on overheating problem /back to dealership

4) APD Car #11 motor mount

5) APD Car #11 installed new seatbelt

6) APD Car #10 lube/oil/filter

7) APD Chiefs car installed new tpms sensor and fuel pump control module

8) PCF 825 Lube/oil/filter service

9) PCF 825 installed a new window regulator

10) DPW 812 greased

11) DPW 814 salter repaired salter screen

12) DPW 801 installed 2-way radio

13) DPW 801 Lube/oil/filter

14) DPW chain saws maintenance

15) DPW JLG manlift complete tune up/installed new drive belt

16) DPW Backhoes 815/817 installed new grills on both machines

17) DPW Backhoes 815/817 greased front and back of machines. Replaced any fittings that
would not take grease

18) DPW 806 Replaced blown out upper suction hose on Vactor

19) DPW Plate tamper not running right. serviced

20) DPW torches, replaced gas and oxy lines because of bulge in line

21) DPW 817 box plow cutting edge. flip

22) DPW 820 Installed 4 new rims and mounted tires

23) DPW Bobcats Replaced the door hinges on both machines

24) DPW 814 Replaced rear pads, rotors, and calipers.

25) DPW Tampers and pumps, changed oil/ service

26) Helped with plowing and salting operations in the beginning of the month of March

27) Worked on getting auction items palletized and organized for Spring auction



DPW SUPERVISOR:

1)
2)
3)
4)

5)
6)
7)
8)
9)

We had 21 working days in March

We had 1512 potential manhours and lost 75 hours to PTO and Leave, which represents
5% of our total hours. Superintendent came in 13 times on off hours in March

3/1/25 Sat Dispatch called for water service leak called in crew for 230 West State
3/2/25 Sun 5AM Check street conditions, called in plow crews

3/3/25 Mon 7:27 PM car hit hydrant on West State Street, check condition of hydrant
3/3/25 Mon 8:06 PM Dispatch called for emergency water shutoff 111 Willow called in
man

3/5/25 Wed 5:30 to 8:30PM Budget meeting

3/7/25 Fri 5:30AM Check street conditions, call in salters

3/8/25 Sat 5:30AM Check street conditions, call in plow crews

3/22/25 Sat 7:30AM Finish set up for “Run for Wayne” event

3/26/25 Wed 5:30 — 7:30 PM workshop meeting

10) 3/27/25 Thur. 5:30 PM Strawberry Festival meeting

11)3/29/25 Sat 7PM Meet with APD regarding ice conditions on streets
12)3/30/25 Sun 5:30 AM check street conditions

13)3/31/25 Mon 6PM Special meeting



